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Inclusive & Resilient Leadership, Work-Life Balance, and Technology for Global Society(Japanese/English)
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This course provides opportunities for students to learn and practice inclusive leadership in a global society where work—
life balance (including care responsibilities and wellbeing) and technology are deeply intertwined. Through interactive
discussion, short lectures, simulation-based learning, and a group project, students will examine (1) inclusion and equity
in organisations and communities, (2) work-life balance across cultures and systems, and (3) opportunities and risks of
technology (digital platforms, Al, data) for social inclusion and fair decision-making.

A key learning tool is the RealLives simulation game, which enables students to understand poverty and social issues
using global statistical data and to reflect on ethics, decision-making, and policy implications. Selected sessions will
include synchronous online collaboration with guest speakers from UCL (e.g., UCL Disability Innovation Lab, UCL RDR,
UCL School of Management,UCL Enterprise) and, if feasible, an online talk by the RealLives developer.
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After completion of this course, students are expected to:
1) explain key concepts of inclusive leadership, DEI, and work-life balance in global contexts.
2) analyse how structural inequality and cultural norms shape people’s opportunities and constraints.
3) evaluate how technology can enable and hinder inclusion (e.g., accessibility, algorithmic bias, digital divides).
4) communicate and collaborate effectively in English in multicultural teams with respectful dialogue.
5) propose feasible recommendations (policy, organisational practice, or technology design) for a more inclusive society.
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Week 1:Orientation / course overview; forming teams

Week 2:Inclusive leadership basics (DEI, power, privilege, ethics). Planned: Overview of the game by an online guest
speaker (game developer based in India).

Week 3:Work-life balance across cultures (care, gender, wellbeing)

Week 4:RealLives (1): introduction, gameplay, reflection

Week 5: Global issues as everyday lived experience: connecting experience with evidence
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Week 6:Technology for inclusion: accessibility and universal design

Week 7: Guest session (UCL Disability Innovation Lab, tentative) + discussion

Week 8:Mid-term review: project proposal pitch + feedback

Week 9: RealLives (2): comparative scenarios, ethics, decision-making

Week 10:Data/Al and fairness: bias, accountability, governance

Week 11: Guest session (UCL IRDR / UCL School of Management, tentative) + discussion
Week 12: Organisational practice: inclusive workplace design, psychological safety, hybrid work
Week 13:Group work clinic: refining proposals; impact design

Week 14:Final group presentations

Week 15:Wrap-up: final reflection (learning portfolio)
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Evaluation Method Emphasis is put on your proactive participation in learning. Assessment of students’ performance will be determined as
follows:

1) Attendance and participation (including weekly reflective journals): 30%

Attendance of all sessions, contribution to the learning of all students by active participation in discussions, and
performance in weekly assignments are evaluated. Class attendance will be recorded. Absence, late arrival, and early
leave affect the assessment. Two late arrivals or early leave (20 minutes or more) will be equal to one absence. If a
student wishes to be excused due to unavoidable reasons, it is the responsibility of the student to contact the instructor
well in advance by email. Students who miss a class should contact the instructor to get the assignment.

2) ReallLives learning tasks: 20%
Students will complete guided tasks based on the RealLives simulation (reflection notes, evidence-based discussion
prompts, and short analysis). Details will be provided in class.

3) Group project: 30%

Students will participate in a project developed through course activities. The process of collaborative learning and
presentation performance will be evaluated. Students should use presentation software (e.g., PowerPoint) and other
materials as needed. Detailed guidelines will be provided in class.

4) Final report: 20%

Students will write a reflective paper on their own learning in this course. Specific topics will be provided in class.
Students are expected to include findings, insights and other material from the course, and to use appropriate citations.
The final report must be submitted by the specified date. No late submission will be accepted for any reason.

Grades for the course will be assigned as follows:
AA: Excellent (90-100 points)

A: Good (80-89 points)

B: Fair (70-79 points)

C: Passing (60-69 points)

D: Fail (59 points and below)

Textbook and References
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United Nations (High-
level Advisory Body on
Artificial Intelligence).
(2024, September).
Governing Al for
Humanity: Final Report.

One-credit courses require 45 hours of study. In lecture and exercise-based classes, one credit consists of 15-30 hours of class time and 30-15 hours of

preparation and review outside of class. In laboratory, practical skill classes, one credit consists of 30-45 hours of class time and 15-0 hours of

preparation and review outside of class.
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