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This course introduces students to Japanese corporate culture and the historical changes in employment practices.
Classes will cover Japanese management styles, the Bubble Economy and the Lost 20 Years. How did Japanese
companies develop their management style? Why were Japanese manufacturers regarded as the strongest? What
caused the Bubble Economy? And why did they have to abandon practices that were once considered essential? While
answering these questions, the course will emphasise the role of employment practices in illustrating Japanese culture.
The course has two main objectives: to impart knowledge of Japanese employment practices, and to explain the
rationale behind changes to these practices over the past 20 years.

ARBFAAOERBETELICOVWTER L&Y, BETIE, BANRE, NTUEE, Kbh/2 0F2RTVWEHd, ¢
DESICAFNRE R RS Nh, AMBREEERTRRE AR INID, AHNNTLREFE Lo Lok, ThollEHE

Lah o BAX (bR 80, ERBETORIZICELEZT, —20FFEFIE. BEANERETICOVWTON#HZRD S

& ZLTBE2 0 FHOERBITEICODLWIRRZERT S L, TT,

The course aims to help students understand the basic principles of Japanese employment practices. Students are also
expected to be able to evaluate the pros and cons of employment practices in other countries, particularly in their own.
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This is a face-to-face course, so students must show up to the classroom to join the class. There is no online class
offered. Students get access to Google Classroom, where they can find instructions and materials.

The course consists of lectures, discussions, and presentations. The instructor will lecture on key issues regarding
employment practices. Then, the instructor will lead discussions about important topics and ask students to participate
in group discussions and present their conclusions. To encourage active participation, reading papers and assignments
will be posted in Google Classroom. Students will need to read the papers and related materials, submit the
assignments before the due dates, and actively participate in class discussions. A couple of classes toward the end will
be devoted to student presentations. Students will work in small groups on case studies and present on one of them.
Each presentation will be 20 to 30 minutes long, depending on the number of groups.

The class schedule is as follows:

1) Introduction: Provide an overview of the course. Introduce the instructor and the students. Briefly discuss Japan's
economic development after World War II.

2) Theme: Japanese-Style Management

Discuss the three basic elements: lifetime employment, seniority ranking system, and corporate labor union. What are
the advantages and disadvantages of these elements compared to other management styles?

3) Theme: Japanese Employment Practices

Describe the typical human resource management practices of Japanese companies in the 1970s. These companies
provided housing, dormitories, vacation homes, or loans. Employees traveled and stayed overnight together to promote
harmony. Why were hot spring spots so prosperous? Who went there?

4) Theme: Corporate Japan

Besides employment practices, there were systems peculiar to Japan that supported Japanese-style management.
Keiretsu, shitauke, and zaibatsu were often criticized in the U.S. as unfair business practices. Were they really unique to
Japan?

5) Theme: The Strongest Manufacturing

Employees worked quite hard under Japanese-style management. "Made in Japan" was—and still is—synonymous with
the highest quality. How did employment practices contribute to this standard?

6) Theme: What Caused the Bubble Economy

How did most Japanese people feel about the economic success? What was their "happiness"?

7) Theme: Too Many Assets and Too High Labor Costs

The Bubble Economy ended with a burst in 1991. Restructuring and reengineering became buzzwords in business. What
were they trying to do?



8) Theme: Changes to Employment Practices

They gave up lifetime employment and the seniority ranking system, introducing temporary employees and performance-
related pay. Why did they have to give up practices that were once considered essential? What did the new system
bring to employees?

9) Theme: Japanese Disease

Serious problems have spread throughout society. Huge national debt, deflation, a collapse in social security, a low
birthrate, and an aging population are just a few of the issues that need to be addressed. How will they solve these
problems?

10) Case Study 1

The automobile and electronics industries were the driving forces behind the Japanese economy. The class will discuss
a company from one of these industries and demonstrate the management systems discussed in class.

11) Case Study 2

The class will discuss another company in order to learn about the applications of management systems. The rest of the
class will review important points from the student presentations. A set of case studies for the presentations will be
distributed.

12) Student Presentations

Student groups will give presentations, followed by a question-and-answer session.

13)Student Presentations

Student groups will give presentations, followed by a question-and-answer session.

14)Student Presentations

Student groups will give presentations, followed by a question-and-answer session.

15)Summary

Return the graded student presentations and summarize the course.

ARBIIMEHRATT, 74 TOREIITVWELTA, [7F7Z—L4] IZIEREE, ZRE, SETR.
ECIN

REIL, BR. R TLEYT—YaroBRINET, #HEflk. ERBITICOVWTEAFTEHOER TV, EESHHEICD
WTEEL., FAPAEESAICIL—THBZEZORRETo-THOVET, ZOFTEICSMLYICARSE LS, BEMICEH
CREHRE, XHROHFEZIBEL £9, BEFIIZN O ZIFEFICHKAT, FRICSNT2EHE LTTIV, £XBEED
FNOHERBE, XHICEOVWTWET, BRIBEFD2 - 3EIIBEBEDILEYTFT—yavitYTtonEd, ¥y—XRET
AIZOVWT, —D%FTL—TTERLTHOLVET, BREMIT20 -3 00 TEEERICE > THEL £,

BeHRL

WEDOFEIFUTOBRY T,

1. #EEA REHEHE. BSBA. 82 RERKEE O BRREREHE

BANKRE KREER. FUFY. 2EAFBHESHBEANRED 3AFL SN, ZTNHORM. &AL,
BANEREIT 197 0FEROABYWEMETZRMA. AHMEEE, HB. B REFZAE LD

BAKRASHE ERETUA. RI). THEIT. VEPEBARNREICES. LA LKXEL OHEEZ T/

BEOMEE HANEREBITOE, BAREIRERELARIND LS ICh-7-. ERBTEREDL S IZHFES LD
ANNTNEELL LD, BRERBZHRLET%. BRARESIFRZR L0

BRZHEERFAE 199 1ELENTLEEA, UXLS, VI VI 7Y IhFxa—7— K, @ArTbhizn

~No a s wN

©

ERBITOZE HKEER. FMFIEREL. REEREAN, HEERESRELEN

9. BAF FARTRHIEIE, RXEHBAFES. 770, $EREGERE, BHER, SHtEEAREESHNT S
7‘3\

10, 7¥—RX&T41 BAREZES|L/-BBEEEX BEEROT—IXXXT4 %258

11, T=RARRTA42 T—RAZTAf, 7LEVT—2avIZDOWTIRE

12, Fn—77L¥r5F—vavl BEEOILEVTF—3av

13, Fn—77L¥vr—vav2 BEEOILEVYTF—3v

14, BEEIV-—TILEYF—23>3

15, F&® TLEVTF—rarvo@EFeagkitsy

The presentation will account for 50% of the final grade. Assignments and overall class participation will contribute 30%
and 20%, respectively. Discussions during and after the case studies and student presentations are important and will
comprise half of the overall class participation grade. Missing three or more classes will be regarded as no class
participation.

Assignments submitted late may not be accepted.

Grades for the course will be assigned as follows:

. AA---e- Excellent (90-100%)
Evaluation Method

N Good (80-89%)
Beveoees Fair (70-79%)
Crevrneees Passing (60-69%)
Deveeeeees Fail (0-59%)
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Textbook and References
Title Author Publisher Year ISBN/ISSN Classification

Changes in Japanese Keizer, Arjan Routledge Routledge 978-0-415-44758-4
Employment Practices:



Beyond the Japanese
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Preparation and Review

Practical Skill/Hands-on
Class *Practical classes are
marked with a O.

Students must bring their
own computers to class [Yes
/ No]
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Other
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Last Update

Copies of the textbooks and other required reading materials will be posted on Google Classroom. Students should read
the materials before each class and prepare for the in-class discussions. Students should expect to spend about three
hours studying outside of class each week.

There will be four to five written assignments. The final presentation will be a group project. Students must prepare for
the presentation outside of class.
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Students enrolling in this course must have good English proficiency. The expected level of English proficiency is B2 or
higher in the CEFR scale.
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* This class is offered at the same time as ["Special Topics on Global Issues" in general education subjects/ " Special
Seminar on Career and Skill Development " in common graduate school subjects].
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One-credit courses require 45 hours of study. In lecture and exercise-based classes, one credit consists of 15-30 hours of class time and 30-15 hours of

preparation and review outside of class. In laboratory, practical skill classes, one credit consists of 30-45 hours of class time and 15-0 hours of

preparation and review outside of class.



