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Global-Local Collaborative Project (English/Japanese)
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This course is a problem-based, collaborative learning class in which students from diverse linguistic and cultural
backgrounds work together to address challenges faced by local municipalities designated as “potentially disappearing
communities” due to ongoing depopulation. Through collaborative learning methods—such as group work and project-
based learning—students engage with local residents to jointly explore solutions to regional issues and ultimately design
and implement practical projects. In the first half of the course, students learn about the regional challenges faced by
municipalities in Miyagi Prefecture, including their social and economic backgrounds. In the second half, students work
collaboratively with local stakeholders to develop concrete strategies for problem-solving and to plan and implement
practical community-based projects.

The aim of this course is to cultivate the ability to understand issues from multiple perspectives through collaborative
problem-solving with students and community members who hold diverse values and approaches. The course also aims
to foster proactive engagement in collaboration, critical thinking skills, effective communication abilities, and respect for
diversity.

The course will be conducted primarily in English, with Japanese used as a supplementary language when necessary.
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1. Become able to explain the challenges faced by depopulating communities, including their social and economic
backgrounds.

2. Collaborate effectively with peers from diverse linguistic and cultural backgrounds to develop solutions to real-world
community issues.

3. Design, plan, and implement practical community-based projects in collaboration with local stakeholders.

4. Analyze regional issues from multiple perspectives while respecting diverse values and viewpoints, using critical
thinking skills.

5. Actively engage in collaborative work and communicate effectively to achieve shared goals as a team.

6. Reflect on their learning and apply their experience to future problem-solving in local and global contexts.
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In this course, students will proceed step by step from understanding regional issues to proposing and implementing
solutions. Students will be divided into groups based on specific themes and will carry out projects in collaboration with
local stakeholders.

1) Oct 7 — Self-introductions and Orientation: Course objectives, overview of course structure.

2) Oct 14 — Understanding Community Issues I: Perspectives of multicultural coexistence and resilience
3) Oct 21 - Presentation of issues by community stakeholders and discussion (1)

4) Oct 28 — Presentation of issues by community stakeholders and discussion (2)

5) Nov 4 — Group formation and issue selection / Group work for problem analysis (1)

6) Nov 11 — Group work for problem analysis (2)

7) Nov 18 — Mid-term presentations and discussion (sharing problem understanding and directions)
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8) Nov 25 - Fieldwork preparation and research design

9) Dec 2 - Fieldwork/community research (conducted on weekends)

10) Dec 9 - Developing solution proposals (1)

11) Dec 16 — Developing solution proposals (2)

12) Dec 23 - Project implementation planning (action plan, role assignment, evaluation methods)
13) Dec 30 - Project implementation/pilot activities (e.g., weekend Fieldwork)

14) Jan 6 — Organizing outcomes and preparing final presentations (materials and rehearsal)
15) Jan 13 - Final presentations and reflection (evaluation and course wrap-up)
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- Mid-term report and Final report. Two reflective reports: one in the middle of the semester and the other at the end of
the semester (30%)

- Presentations (20%)
- Commitment to projects (30%)
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Textbook and References
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URL

Students are expected to meet outside of class for group projects.
The estimated time commitment for group work is approximately 1-2 hours per week.
Preparation and Review
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One-credit courses require 45 hours of study. In lecture and exercise-based classes, one credit consists of 15-30 hours of class time and 30-15 hours of
preparation and review outside of class. In laboratory, practical skill classes, one credit consists of 30-45 hours of class time and 15-0 hours of

preparation and review outside of class.
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