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[ ERE £ 1& ] Learning Entrepreneurship, Innovation, and Leadership by working with students from diverse cultural backgrounds. (English)
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This class aims to provide students with a systematic and practical introduction to the fundamentals of entrepreneurship, which they will
need to design their own careers, regardless of which department they are in or whether they start their own business or not.

The lectures are intended to proceed interactively based on the methodology of experiential learning, and will be conducted in English.
This class is supported by the Sumitomo Corporation Group, and practitioners and experts in various fields will be invited to speak as
guests throughout the course, with the intention of enhancing the learning effect.
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The goal is to master the fundamentals of entrepreneurship (perspectives, mindset and skills) through systematic and practical learning,
especially working with students from diverse cultural backgrounds.
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| This class will proceed with the following contents. The supervisory lecturer will give the overall structure and appeal points of the

lecture at the beginning.

(1) Intention and goal of this lecture, career design and entrepreneurship

(2) Recognition of unmet needs (opportunities)

(3) Basic business knowledge (design thinking as a method of recognising opportunities)

(4) Basic business knowledge (university start—ups and the role of venture capital)

(5) Basic business knowledge (open innovation and the role of university start-ups and international VC)

6) Self-efficacy (presentations and talk sessions by young entrepreneurs from Tohoku University School of Engineering and Science)
(7) Self-efficacy (presentation and talk session by young entrepreneurs from Tohoku University School of Medicine)
(8) Leadership/Resilience (latest leadership theories and practices)

(9) Leadership/Resilience (practice of leadership using entrepreneurship games)
(10) Project preparation

(11) Cross—group sharing

(12) Workshop by professionals: Draft presentation & feedback

(13) Presentation practice

| (14) Conducting final presentation

(15) Reflection
— The class will be offered only in—person.

— Slack will be used as LMS (learning management system) for the class.
— The maximum nunmer of participants in the class shall be 35.
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' Participation and contribution to each lecture: 30%

Mid—term report: 30%

Final report & presentation): 40%
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| Columbia Business
| School

| Jeanne Liedtka and
| Tim Ogilvie

| [Designing for Growth: a design thinking

tool kit for managers] 15838-1

The supervisory lecturer will set out an issue in the lecture and the participants are required to work in teams to examine and prepare a
solution to the issue and make a presentation on the solution.

/”””“”‘?F$%#$ﬁ®¢tgﬁéﬁib SMEFF—LIZHINTEEORRELRT EHBL. ZOMREIIODVTILELT—LavET

and Review |

EoM :
ki

/Practical
busmess

Ol

;%% T
BEETHDHI

EETRY,
/Note:" Q"

Indicates

the practical

business

(Z\E/ FE]

/Students |

must bring |

| ABETEYEREDLPCEEAY B8

their own
computers
to class
[Yes / No]

HEmail [T @|
DETHZ |
IZEE
/Contact
(Email, etc.)!

Z Dt

o

As PCs are used in this course from the first class, so students will need to bring their own PCs.
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masahiko.hayasaka.d4@tohoku.ac.jp

The maximum number of participants for this class shall be 35. Therefore, if there are more than 36 applicants, a selection process will be

. conducted at the first lecture to confirm the intent of the participants.
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One—credit courses require 45 hours of study. In lecture and exercise—based classes, one credit consists

of 15-30 hours of class time and 30—-15 hours of preparation

and review outside od class. In laboratory, practical skill classes, one credit consists of 30—-45 hours of class time and 15-0 hours of preparation and review outside of

class.
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