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Business Communication and Leadership
With EQ (Emotional Intelligence)
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Students in this course will learn to acquire the adaptability to the Japanese corporate community by understanding common social practice
in Japan. The study style of this course not be the general academic lecture based style, but it will be the style of active learning and project—
based(Making EQ Video) learning focused on Japanese social customs, manners, and etiquettes required for prospective business leaders or
global facilitators in the corporate society, both domestic and foreign.

The course will be guided and instructed by the CEO of a headhunting agent company, who is a professional consultant with the experience
of over 30 years in the fields of human resource (HR) management and Corporate Planning & Management at global companies in and outside
Japan.
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The purpose of this course is to obtain skills of EQ (Emotional Intelligence Quotients).

Students will learn about EQ and 8 EQ competencies to use them effectively for organizational management and leadership.

All students will plan to improve their EQ competencies and leadership by themselves, and to understand and train the talents and behaviors
required by Japanese companies and organizations.

This course is to provide an opportunity in advance to obtain talents of global human resources, which is determined by the Japanese
companies.

This class is in English through cooperate learning with other students.

Attendance is mandatory since the class is mainly in workshop style and group activities.

Lecture Plan

Lecture 1-3: How to use and understand eight emotions competency and leadership
Lecture 4-11: How to use for eight emotion competencies

Lecture 12-16: To design the program EQ development

Lecture Plan in detail

1. Concept EQ Competency model

2. Leadership and EQ 1

3. Leadership and EQ 2

4. Learn 8 EQ competencies: Enhance Emotional literacy
5. Learn 8 EQ competencies: Recognize Patterns

6. Learn 8 EQ competencies: Apply Consequential Thinking
7. Learn 8 EQ competencies: Navigate Emotion

8. Learn 8 EQ competencies: Engage intrinsic Motivation
9. Learn 8 EQ competencies: Exercise Optimism

10. Learn 8 EQ competencies: Increase Empathy

11. Learn 8 EQ competencies: Pursue noble goals

12. Wrap up and review your EQ

13. To develop program for your EQ improvement

14. To develop program for your EQ improvement

15. Presentation development program your EQ

16. Presentation development program your EQ

Evaluation will be given in the manner of Japanese company style. You will be evaluated through your activities and reports of every class.
1. Attendance (20%)

2. In class Participation (20%)

3. Report (20%)

4. Presentation (40%)

Grades for the course will be assigned as follows:

AA------ ..Excellent (90-100%)




. Good (80-89%)
-. Fair (70-79%)

-. Passing (60-69%)
. Fail (0-59%)
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Z0it This course will adopt group study and workshops for group management and group facilitation with actual demonstration practice.
/In Addition —To organize your EQ systematically is very important for your future. In addition, this class supports understanding and training talents and
behaviors Japanese companies and organizations are seeking.
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